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Guiding Terminology
Police documents often contain ambiguous language which may obstruct
community understanding of their activity. For the sake of clarity, a number of
commonly used terms are defined below. The majority of these definitions come from
the Yale Police Department (YPD) or the FBI’s Uniform Crime Reporting Program (UCR).
Not all of these definitions are easily accessible to the public. We determined some of
these definitions through conversations with the Assistant Chief of YPD.
YPD Daily Crime Logs: logs released by YPD on a somewhat daily basis tracking all
arrests, non-custodial punishments, charges, and known crimes YPD responded to on
that day (or often, over the course of a few days). YPD Daily Crime Logs record date
reported, date occurred, time occurred, incident type, location, disposition (active,
closed, etc.), and case number. Six months of crime logs are available at any given time
on YPD’s website. All other logs can be obtained by FOIA request.
YPD Supplemental Crime Logs: additional logs released by YPD which record cases in
which YPD was not the primary department responding, or if someone reported a crime
but not to YPD (e.g., a mandatory Title IX disclosure of an assault which was never
reported to YPD).
YPD Calls for Service Logs: logs showing all calls for service received by YPD’s 911 call
center. These logs are not readily available on YPD’s website. The logs categorize the
total number of calls received each year by the nature of the call. They do not provide any
information on specific calls.
Clery Act: federal legislation mandating that colleges and universities that receive
federal funding put together an annual security report which is accessible to employees
and students.
Uniform Crime Reporting (UCR): a FBI program which generates statistics about law
enforcement, including college and university police departments.
Clearance Rate: colloquially known as the “solve rate,” the clearance rate is the number
of crimes cleared as a percentage of the total number of crimes reported. UCR defines a
case as cleared when police charge or arrest someone or when a case was “cleared by
exceptional means.” Exceptional means are defined as when police have either:
definitively established the identity of someone as the offender, have enough
information to arrest, charge, and prosecute someone, or that factors beyond their
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control preclude them from arresting someone.1 Clearance rates are flawed—the
standard for “solving” a case is often very low and doesn’t reflect common conceptions
of justice, and there is considerable variability in the ways departments determine
whether they solved cases. Nevertheless, clearance rates are the most common way
police measure their own efficacy.
Values Lost and Values Recovered: values lost and values recovered measure police
efficacy in retrieving lost capital and assets. Values lost measure the financial cost of
crimes such as robbery, burglary, larceny, motor vehicle theft, and arson, while values
recovered measure how effectively police recovered property and assets from all of the
aforementioned crimes except arson.
It should be noted that we take issue with this efficiency framing, as it incentivizes arrests and
considers punishment and incarceration effective community safety measures. We do not
believe that sending people to prison or levying steep fines improves community safety.

1

Malloy, D., Schriro, D., Dooley, J., Montminy, M. (September 2015). Crime in Connecticut January - December 2014. Annual Report of
the Uniform Crime Agency of the State of Connecticut, Department of Emergency Services and Public Protection Crimes Analysis
Unit, p. 431.
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Executive Summary
In a 2020 interview with the Yale Daily News, Yale University President Peter
Salovey stated that “everything is on the table, except for one thing: We’re not going to
abolish the Yale Police Department.”2 Salovey defended the existence of YPD, stating that
the private police force exists to “prevent crimes against persons and property on
campus.”3 Yet, a closer look at YPD’s activity suggests that the armed police force
President Salovey tauts as efficient and productive is anything but. The findings of this
report echo the calls of student organizers and community activists for a shift to
differential, unarmed responses to incidents on and around campus. While Yale has
shown a willingness to reform some of their on-campus responses, the University has
not been receptive to the concerns of New Haven community members, and without
basis, has openly rejected the idea of abolition.
Even basic statistics about YPD activity, such as the number of calls for service
they receive and what types of incidents they respond to, have remained largely
unknown to both Yale community members and New Haven residents. While YPD is
required by federal law to publish an annual Clery Report, the Department and University
have made little effort beyond those reports to publish further information about their
activity. This report works to understand the impact that Yale’s $154.9 million dollar
dedication to public safety and policing has had over the past five years.

To do so, this report will examine the following information:
1) Yale University Police Department Daily Crime Logs and Supplemental Daily Crime
Logs,
2) Yale University Police Department Annual Calls for Service Logs,
3) Statistics from the FBI’s Uniform Crime Reporting program, including: clearance
rates, values lost, and values recovered from the Yale University Police
Department, the New Haven Police Department (NHPD), and Connecticut (CT)
overall.

2

Horowitch, R. (2020, Oct. 27) ‘Everything is on the table - except abolishing the YPD. Yale Daily News
https://yaledailynews.com/blog/2020/10/27/everything-is-on-the-table-except-abolishing-ypd/
3
Horowitch, R. (2020, Oct. 27) ‘Everything is on the table - except abolishing the YPD. Yale Daily News
https://yaledailynews.com/blog/2020/10/27/everything-is-on-the-table-except-abolishing-ypd/
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This report examines data produced by and for police departments to justify and uphold
violent systems of policing and incarceration. The crime and call logs, along with UCR data, do
not capture all interactions between the YPD and Yale and New Haven community members.
Individuals may still experience consequences from undocumented police intimidation and
harassment. In other words, YPD’s impact on Yale and New Haven extends well beyond the
activity they document.
Through rigorous data analysis, this report shows that a punitive private police
force such as YPD is inherently violent and unnecessary. As Yale University continues to
justify the YPD’s existence on the grounds of “efficient” and “effective” police work,
this report shows that this rationalization is unfounded. An examination of YPD activity
shows that by their own standards, the YPD fails to protect and serve Yale and New
Haven community members.
The YPD must be understood as an extension of NHPD. Yale police officers hold all
of the powers and privileges of NHPD officers and are chosen and trained by the New
Haven Police Department.4 Furthermore, the two departments are in constant
communication and collaboration with one another. We will expand upon this
relationship in observations from their Supplemental Daily Crime Logs on page 20. By
dedicating millions of dollars to so-called campus policing, Yale is in reality investing
in the policing of residents throughout the Greater New Haven area.
Listed below are five major takeaways from this report:
1) The Yale Police Department primarily protects Yale property, not Yale students.
Between 2015 and 2019, 55.85% of all crimes logged were related to protecting
capital and assets. In the same time span, just 2.46% of all crimes logged were
assault and weapons related.
2) By police standards, the Yale Police Department has consistently performed
poorly, used resources inefficiently, and failed to improve.
a) Between 2011 and 2018, the Yale University Police Department had an
average annual clearance rate of 8.05%. This clearance rate is significantly
lower than the average annual clearance rates for New Haven PD and
Connecticut overall, which were 21.68% and 23.43%, respectively. In 2018,
YPD had a clearance rate of just 2.70%. Between 2011 and 2018 the YPD only
exceeded a 10% clearance rate twice—in 2014 (10.50%) and 2015 (13.30%).

4

Freedom of Information Commission of the State of Connecticut. (2008) In the Matter of a Complaint by Janet R. Perrotti
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b) Between 2011 and 2018, the Yale University Police Department reported
$2,342,302 in value lost due to criminal activity. As a department, they were
only able to recover $127,662, just 5.45% of value lost between 2011 and
2019. In 2018, despite the value lost being an unusually high $1,022,168, the
YPD only recovered $27,337, just 2.67% of the value lost.
3) Yale and the Yale Police Department have greatly exaggerated the Yale
community’s need for a private police force. The YPD claims they receive
20,000-30,000 calls each year.5 In reality, in 2019 they received just 10,604 calls.
Between 2015-2019 only 1.34% of calls were assault and weapons related. In that
same period, 34.86% of all calls were medical related and 37.54% were property
and assets related. The YPD’s focus on protecting property and assets, as stated in
the first major takeaway, further supports this point.
4) The Yale Police Department does not handle most sexual assault cases on campus.
Between 2015-2019, only 0.46% of all crimes logged were rape and sex offenses.
Similarly, only 0.04% of calls logged between 2015-2019 were made regarding
sexual assault/rape and sex offenses.
5) The Yale Police Department applies criminal sanctions for drug and alcohol use to
New Haven and Connecticut residents but not to Yale students. The YPD’s Daily
Crime Logs clearly show that the YPD arrests New Haven residents for drug and
alcohol use, while maintaining Yale University’s de facto non-punitive policy
towards drug and alcohol use by Yale students.
Although the revelations about YPD contained in this report are significant and
damning, this report is only one step—and by no means the first step—in the
movement to abolish the YPD. We acknowledge the community members across New
Haven and Connecticut who, along with current and former student organizers,
continue to hold Yale accountable for their expansive and unjust police presence.
This report should not be misinterpreted as a call for any actions which would require
increased police funding, including but not limited to: improved data collection, more
technology or equipment for YPD, hiring more officers or analysts, or additional committees to
further examine YPD’s efficiency.

5

Shoaib, M. (2020, June 13) Students call to defund, dismantle YPD. Yale Daily News
https://yaledailynews.com/blog/2020/06/13/students-call-to-defund-dismantle-ypd/
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Background & Recent History of YPD
Founded in 1894, the Yale University Police Department (YPD) is the oldest
university police department in the United States. Despite the common misconception
that college and university police departments are quasi-police departments, meant
only to handle minor issues with students, Yale PD is a fully fledged police department,
with the authority to patrol and make arrests throughout Connecticut.6 Its 93 officers are
armed with guns and tasers 24/7, and although Yale has a central campus in downtown
New Haven, Yale PD actively operates in areas surrounding all Yale-owned and operated
properties throughout CT. 7 Importantly, as Yale encroaches upon New Haven, the
University now “takes up large portions of downtown,” with tax-exempt properties
worth $2.5 billion. Despite objections from New Haven residents and politicians, Yale
pays just 1/26th of what they could in property taxes.89 Therefore, the YPD upholds a
historically predatory and exploitative relationship between Yale and the City of New
Haven and its residents.
Despite wielding the powers of any traditional police department, YPD is afforded
a private status and the protection of Yale. Both of these factors allow the YPD to largely
avoid public scrutiny. New Haven community members wishing to file complaints
against the YPD face the mystified and hostile terrain of a private police force. Moreover,
community members may be unfamiliar with their right to file a complaint against a
private department, or may be hesitant to question a police force run by one of the
wealthiest universities in the world.
Throughout the YPD’s history, the department has used their status as a private
department to avoid scrutiny and refuse to release information. In 2007, YPD rejected
the request of a New Haven public defender to obtain the personnel files of two YPD
officers who had arrested her client, a Black teenager, for riding his bike on a city
sidewalk.10 The YPD’s justification was that “Yale University and its police department
are private entities and are not subject to the Freedom of Information Act (“FOIA”).” This
statement grossly misrepresents YPD’s power and practices. In February of 2008, the
Freedom of Information Commission of the State of Connecticut ruled in favor of the
teenager—concluding that YPD is, like any public agency, subject to the scrutiny of FOIA
requests. As the Commission pointed out, all Yale PD officers have “all powers conferred
upon municipal police officers for the City of New Haven,” meaning they have the power
6

Freedom of Information Commission of the State of Connecticut. (2008) In the Matter of a Complaint by Janet R. Perrotti
Yale University Police Department Use of Force Annual Report: Calendar Year 2019 (2019). Yale University Police Department.
8
N/A (2017, July 25) Yale’s tax exempt New Haven property is worth $2.5 billion. New Haven Register
https://www.nhregister.com/colleges/article/Yale-s-tax-exempt-New-Haven-property-worth-2-5-11372847.php
9
Canady, Z. (2019, May 1) What Yale Could Have Paid. The New Journal
http://www.thenewjournalatyale.com/2019/05/what-yale-could-have-paid/
10
Martineau, K. (2007, December 22) Professing Immunity. Courant
https://www.courant.com/news/connecticut/hc-xpm-2007-12-22-0712220040-story.html
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to make arrests anywhere in Connecticut.11 Despite the power the YPD holds over New
Haven residents, in the thirty-three years between the passage of the CT Freedom of
Information Act (FOIA) and the Commission’s ruling, the YPD avoided the scrutiny of
individuals at Yale and throughout New Haven.
It’s been over a decade since YPD began fulfilling its legal obligation to release
public documents to civilians. And yet, the YPD continues to withhold crucial
information on officer activity and misconduct. In 2019, YPD blocked the release of a
civilian complaint amid outcries for greater transparency by New Haven organizers and
student activists from Black Students for Disarmament at Yale (BSDY).12 Just months
earlier, a YPD officer had opened fire on Stephanie Washington and Paul Witherspoon.13
At every turn, understanding Yale PD is impossible without understanding its policing of
predominantly Black and Brown New Haven residents. No statute or law requires Yale
University to have a police force, nor is Yale required by law to carry out any of the
activities delineated in the Memorandum of Understanding between New Haven PD and
Yale PD. The University chooses to occupy New Haven with armed officers. As the
Freedom of Information Act Commission of Connecticut underscored, the YPD is
“capable of having a profound impact on private individuals.” Many Yale students,
community organizers, and academics have charted the racist and segregationist origins
of the Yale PD, most recently in the work of Black Students for Disarmament at Yale
(BSDY).14 To understand the contemporary role of the YPD, one must understand that
Yale explicitly founded the YPD to segregate Black and Brown New Haven residents from
Yale’s predominantly white and wealthy student body.
All analysis in this report should be grounded in the irrefutable realities of Yale
University’s historically predatory and exploitative relationship to New Haven and its
neighboring communities.

11

Freedom of Information Commission of the State of Connecticut. (2008) In the Matter of a Complaint by Janet R. Perrotti
Tucker-Smith, O (2020, October 12) YPD officer releases civilian complaint to the Register
https://yaledailynews.com/blog/2020/10/12/ypd-officer-releases-civilian-complaint-but-not-to-the-public/
13
Breen, T (2019, October 21) Hamden Officer Arrested; Yale Officer Not Charger; State Investigation Published. New Haven
Independent https://www.newhavenindependent.org/index.php/archives/entry/hamden_officer_arrested/
14
Freedom of Information Commission of the State of Connecticut. (2008) In the Matter of a Complaint by Janet R. Perrotti
12
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Activity Analysis
Daily Crime Logs:
Crimes occurred with or without an arrest are documented by the Yale Police Department
through their Daily Crime Logs. Yale’s Public Safety Website makes the most recent six months
of crime logs publicly available. Crime Logs dating back more than six months can be obtained
through a FOIA Request to YPD.
Members of YUPP, BSDY, and COGS performed an analysis of YPD Crime Logs between the
years 2015 and 2019. These crime logs detail 50 different incident types. In order to produce a
digestible analysis of YPD activity, we categorized these 50 different incident types into five
groupings. Two ambiguous incident types, YUPD Warrant Service and All Other Offenses could
not be further categorized and therefore are listed as their own category.* The five categories are
Protecting Assets and Capital, Community Intervention, Drug & Alcohol Related, Assault and
Weapons Related, and Rape and Sex Offenses. It should be noted that all incident names were
copied precisely as they appear in the YPD Crime Logs. Due to considerable variability and
inconsistencies in YPD’s own reporting, the naming of these incident types may appear
redundant or confusing.
*An average of 25.93% of crime logs per year cannot be further categorized or analyzed due to
their ambiguous labels as YUPD Warrant and All Other Offenses. This is because these titles alone do not
indicate what incident occured. Further analysis of these crime logs cannot be performed without
examining specific case files. This ambiguity prevents a fully comprehensive understanding of YPD
activity. This ambiguity also speaks to the YPD’s tendency towards confusing and inaccessible data
collection. Figure 8 demonstrates that the presence of these ambiguous categories is significant.
Table 1a: Grouped Incident Types

Protecting Assets and
Capital

Arson
Bad Checks
Burglary - Breaking & Entering
Counterfeit/ Forgery
Destruction / Vandalism
Destruction / Vandalism / Damage
Embezzlement
Extortion / Blackmail
Fraud - Credit Card / ATM
Fraud - False Pretenses / Games
Fraud - Hacking / Computer Invasion
Fraud - Identity Theft
Fraud - Impersonation
Fraud - Wire Fraud
Larceny
Larceny - All Others
Larceny - From Building
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Larceny - From Vehicle
Larceny - Of M/V Parts Accessories
Larceny - Pocket - Picking
Larcey - Purse Snatching
Larceny - Shoplifting
Motor Vehicle Theft (NH Steal)
Stolen Property (Recovered from Other Town)
Trespass of Real Property

All Other Offenses

All Other Offenses

Community Intervention

III Opn MV Under Suspension
Animal Cruelty
Creating a Public Disturbance
Disorderly Conduct
Family Offenses - Non-Violent
Intimidation / Threatening (W/O Weapon)
Traffic Control Signals

YUPD Warrant

YUPD Warrant Service

Drug & Alcohol Related

Driving Under the Influence
Drug Equipment Violation
Drug / Narcotic Violation
Liquor Law Violation

Assault and Weapons
Related

Aggravated Assault
Breach with Striking
Firearm Discharge (Weapons Law Violation)
Intimidation with a Weapon
Robbery
Robbery W/ A Firearm
Simple Assault
Weapons Law Violation

Rape and Sex Offenses

Forcible Rape
Sex Offenses
Sex Offense - Forcible Fondling

Table 1b: Property vs. Non-Property Crimes

Property Crimes

Protecting Assets and Capital

Non-Property Crimes

Community Intervention
YUPD Warrant
Drug & Alcohol Related
Assault and Weapons Related
Rape and Sex Offenses
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2019
Figure 1a: YPD Crime Logs Broken Down by Incident Type - 2019

Incident Type

Frequency

Percentage

Protecting Assets and Capital

543

61.77%

All Other Offenses

137

15.59%

Community Intervention

87

9.90%

YUPD Warrant

75

8.53%

Drug & Alcohol Related

21

2.39%

Assault and Weapons Related

11

1.25%

Rape and Sex Offenses

5

0.57%

879

100.00%

Total

Figure 1b: YPD Crime Logs Broken Down by Crime Type - 2019
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2018
Figure 2a: YPD Crime Logs Broken Down by Incident Type - 2018

Incident Type

Frequency

Percentage

Protecting Assets and Capital

521

53.11%

All Other Offenses

226

23.04%

YUPD Warrant

79

8.05%

Community Intervention

69

7.03%

Drug & Alcohol Related

59

6.01%

Assault and Weapons Related

21

2.14%

Rape and Sex Offenses

6

0.61%

981

100.00%

Total
Figure 2b: Breakdown of YPD Crime Logs in 2018
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2017
Figure 3a: YPD Crime Logs Broken Down by Incident Type - 2017

Incident Type

Frequency

Percentage

Protecting Assets and Capital

557

48.18%

All Other Offenses

271

23.44%

YUPD Warrant

128

11.07%

Community Intervention

87

7.53%

Drug & Alcohol Related

77

6.66%

Assault and Weapons Related

31

2.68%

Rape and Sex Offenses

5

0.43%

1156

100.00%

Total
Figure 3b: Breakdown of YPD Crime Logs in 2017
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2016
Figure 4a: YPD Crime Logs Broken Down by Incident Type - 2016

Incident Type

Frequency

Percentage

Protecting Assets and Capital

456

63.96%

All Other Offenses

84

11.78%

YUPD Warrant

68

9.54%

Community Intervention

58

8.13%

Drug & Alcohol Related

36

5.05%

Assault and Weapons Related

11

1.54%

Rape and Sex Offenses

0

0.00%

713

100.00%

Total
Figure 4b: Breakdown of YPD Crime Logs in 2016
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2015
Figure 5a: YPD Crime Logs Broken Down by Incident Type - 2015

Incident Type

Frequency

Percentage

Protecting Assets and Capital

348

56.77%

All Other Offenses

67

10.93%

Community Intervention

60

9.79%

Drug & Alcohol Related

54

8.81%

YUPD Warrant

47

7.67%

Assault and Weapons Related

33

5.38%

Rape and Sex Offenses

4

0.65%

613

100.00%

Total
Figure 5b: Breakdown of YPD Crime Logs in 2015
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Trends in YPD Crime Logs Over Time (2015 - 2019)
Figure 6: Total Crimes Logged Annually Over Time (2015-2019)

Figure 7: Property vs Non-Property Crimes as a % of YPD Crime Logs (2015 - 2019)
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Figure 8: “All Other Offenses” & “Warrant Service” as a % of YPD Crime Logs (2015 - 2019)

Daily Crime Logs: Notable Observations
Between 2015-2019, rape and sex offenses and assault and weapons related
incidents were the least frequent incident types. In this time frame, on average annually,
rape and sex offenses and assualt and weapons related made up only 0.45% and 2.60%
of all crimes logged, respectively. It should be noted that while the YPD logs an extremely
low number of rape and sexual assault cases, this does not incidate that rape and sexual
assault are happening at a low rate. Instead, it showcases YPD’s very limited involvement in
sexual assault on campus.15
As demonstrated in Figures 1a, 2a, 3a, 4a, and 5a, protecting assets and capital
(also referred to as property crimes) consumed YPD activity between the years 2015 and
2019. As the leading incident type in all five years, property crimes held the annual
majority of the crime logs in 2019, 2018, 2016 and 2015. In 2017, protecting assets and
capital fell just short of the majority at 48.18% of all crimes logged that year. Across all
five years, non-property crimes never exceed 24.63% of crime logs annually. The annual
average of non-property crime logs was 17.31%.

15

For more information on YPD’s limited involvement in sexual assault on campus, see page 22.
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A Critique of YPD’s Divergent Responses to Drug and Alcohol Use
Yale College, like many colleges and universities throughout the country, has a
rehabilitative rather than punitive attitude towards student drug and alcohol use. Yale
students illegally using drugs or alcohol undergo treatment and do not face retribution.
Furthermore, the Yale PD limits its interaction with Yale students using drugs and
alcohol. Despite this de facto policy, YPD criminalizes alcohol and drug use by New
Haven residents. Between 2019 and 2015, drug and alcohol-related offenses made up
5.69% of all YPD crimes logged. These disparate practices illustrate YPD’s inconsistent
attitude towards drug and alcohol use.
Figure 9: Sample Daily Crime Log

YPD officers have some discretion in deciding whether to charge people for drug or
alcohol use. For instance, a YPD officer may decide to bring someone who is publicly
intoxicated to the emergency room rather than arresting them. However, as seen in
Figure 9, according to their own crime logs, YPD routinely arrests New Haven residents
for drug and alcohol use.16 Inside Yale’s gates, YPD generally responds to drug and
alcohol use with medical and psychiatric resources for Yale students. Outside of those
gates, New Haven residents are met with punishment and incarceration. Ultimately, the
YPD’s practices protect the futures of Yale students while failing to support New Haven
residents, some of whom would benefit from the medical resources available to Yale
students and all of whom have futures worthy of consideration.
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Although YPD does not state explicitly on their Daily Crime Logs whether the people arrested for drug and alcohol
use were New Haven residents or Yale students, because Yale generally has a non-punitive policy towards drug and
alcohol use, it can be assumed the people arrested were New Haven residents.
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Qualitative Analysis of YPD Supplemental Daily Crime Logs
In addition to their Daily Crime Logs, the YPD also tracks crimes in Supplemental
Daily Crime Logs, which in practice are released every few days. Based on our
understanding of the Supplemental Daily Crime Logs, crimes appear in these logs if the
YPD was not the primary department involved in responding to a crime or if a crime was
reported to a mandated reporter and not the YPD. The latter must be documented in
compliance with the Title IX and the Clery Act. Supplementary Daily Crime Logs reveal
the extent to which the YPD collaborates with other police departments, polices New
Haven, West Haven, and Hamden residents, and documents cases of rape and sexual
assault on campus without actually working to solve those cases.
a. YPD Actively Supports Other Police Departments
YPD Supplemental Daily Crime Logs support what New Haven activists and
organizers have been saying for years: YPD upholds the triple occupation of New Haven
along with New Haven and Hamden Police. That is, these three police forces regularly
police the city of New Haven. Since these three departments operate in the same area,
multiple departments will often work on the same case. In these instances, if YPD is not
the primary department responsible, they provide a supplementary report for the lead
department. The supporting reports they provide are documented under the
Supplemental Crime Logs. The department YPD assisted can be found in the acronym at
the beginning of each case number (e.g., WHPD = West Haven PD in the supplemental
crime log shown below).
Figure 10: Sample Supplemental Daily Crime Log
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b. The YPD’s Limited Involvement in Sexual Assault On-Campus
The call for abolishing the Yale Police Department provokes many questions, with
one of the most serious being: “how will we respond to sexual assault and violence on
campus without police?” While this question is extremely important, the answer already
exists—responses to sexual assault and sexual violence occur primarily outside of YPD.
YPD’s Supplemental Daily Crime Logs show that sexual assault on campus is much
more prevalent than their Daily Crime Logs would suggest. Even at a glance, it’s clear
that a far greater number of incidents of sexual assault are recorded in the Supplemental
Daily Crime Logs than in the Daily Crime Logs.17 This is because Yale students
overwhelmingly do not report incidents of sexual assault to the YPD. Instead, they
commonly disclose their experiences to Campus Security Authorities (CSAs), who are
“[individuals] with significant responsibility for student and campus activities.” CSAs
serve as mandated reporters, meaning that they must report disclosures of sexual
assault to the YPD. Notably, the CSAs are only required to report that an incident has
occured and are not required to include student names.
The large number of sexual assault cases in YPD’s supplemental logs which were
reported to a CSA and never to YPD illustrates that YPD has minimal involvement in the
majority of sexual assault and rape cases at Yale.
Figure 11: Sample Supplemental Daily Crime Log including Sexual Assault Cases

As seen in Figure 11, Supplementary Crime Logs with case numbers ending in
“CSA'' were never reported to Yale PD but were instead disclosed to trusted members of
the Yale community. Some of these incidents were recorded retroactively, meaning that
17

For a quantitative analysis of YPD’s Supplemental Daily Crime Logs between 2015-2019 refer to AAY’s Subreport on
the YPD’s Responses to Sexual Assault, Sexual Misconduct, and Sexual Violence.

22

if someone reported being sexually assaulted in 2018 to their first-year counselor (and
not YPD), that assault would show up in the 2018 supplemental logs even if it occurred in
2015. The date (sometimes approximated) of the assault appears in the supplemental
logs.
Sexual assault is one of the greatest safety concerns on campus, and one that Yale
should take more seriously than it currently does. However, claims that YPD prevents or
handles cases of sexual assault grossly misrepresent their role. If Yale is truly interested
in helping survivors and victims of sexual assault, they should uplift preventative
programming and resources for survivors from Yale and New Haven communities.
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YPD Calls for Service Logs:
Yale University Police have their own call center—a 24/7 communications center which
receives a vast range of calls including but not limited to crime reporting, accidents, and medical
emergencies. For a call to go to the YPD call center one of two scenarios must occur. In the first
scenario, someone (most likely a Yale student, faculty, or staff member) calls the Yale-specific
emergency number, 203-432-4400, and directly reaches the YPD call center. In the second
scenario, a different 911 call center dispatches someone’s call to the YPD call center. A call would
be dispatched from another call center if the dispatcher determined that the incident in question
involved a Yale community member and/or occurred on Yale owned and operated property.
Critically, this call center is in constant communication with New Haven PD dispatches.
The Calls for Service Logs provided by the YPD detail 129 different call types. In order to
produce a digestible analysis of YUPD Calls for Service, we grouped these 129 different call types
into the following nine categories: Accident (Non-Motor Vehicle), Assault & Weapons Related,
Sexual Assault, Domestic Abuse, & Family Conflict, Property & Assets Related, Motor Vehicle &
Parking Related, Police & Prison Assistance, Medical*, Nuisance Laws**, and Other.
*It should be noted that drug and alcohol related calls are categorized as Medical calls. This decision
reflects both the YPD’s de facto non-punitive policy towards drug and alcohol use by Yale students and
a belief that medical and psychiatric assistance, not police force, are the appropriate responses to drug
and alcohol use .18
**The Nuisance Laws category reflects current laws that criminalize “an activity or physical condition
that is indecent or offensive to the senses, or interferes with another person’s reasonable use and
enjoyment of life or property.”19 Law enforcement officers and the justice system often selectively apply
such laws to police the behavior of renters, houseless people, Black people, Indignous people,
transgender and gender non-conforming people. In the Jim Crow era, nuisance laws were used to
enforce residential segregation; in the 1980s, various nuisance law categories were expanded to target
“urban” environments and criminalize Black people.20 Scholars have shown that nuisance complaints
typically involve domestic violence incidents in heavily policed neighborhoods, rendering domestic
violence victims more likely to be evicted and less likely to reach out for help.21

18

For more on YPD’s drug and alcohol use, see page 19.
Ann O’Connell, “Private vs. Public Nuisance Claims Against Property Owners,” alllaw.com.
https://www.alllaw.com/articles/nolo/personal-injury/private-public-nuisance-claims-property-owners.html#:~:text=The%20legal%20definition%20of%
20%E2%80%9Cnuisance,enjoyment%20of%20life%20or%20property. Accessed March 10, 2021.
20
Rachel D. Godsil, “Race Nuisance: The Politics of Law in the Jim Crow Era,” 105 MICH. L. REV. 505 (2006). Available at:
https://repository.law.umich.edu/mlr/vol105/iss3/2. Matthew Desmond and Nicol Valdez. “Unpolicing the Urban Poor: Consequences of Third-Party
Policing for Inner-City Women.” American Sociological Review 78: 117–141(2013).
21
Matthew Desmond and Nicol Valdez. “Unpolicing the Urban Poor: Consequences of Third-Party Policing for Inner-City Women.” American
Sociological Review 78: 117–141 (2013). Erik Eckholm, “Victims’ Dilemma: 911 Calls Can Bring Eviction,” New York Times, August 16th, 2013.
19
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Table 2: Grouped Call Types

Accident (Non-Motor
Vehicle)

Accident Other Than MV
Activated Fire Alarm
Hazardous Materials Incident
Elevator Extrication
High Angle Rescue
Odor of Natural Gas
Risk of Injury Complaint
Structural Collapse
Trash Fire
Wires Down
Public Hazard

Assault and Weapons
Related

Assault ALS
Assault/Fight
Bomb Threat
Gunfire/Shots Fired
Harassment
Reckless Endangerment
Threatening/Stalking
Weapons Complaint
Robbery

Sexual Assault, Domestic
Abuse, and Family
Conflict

Police and Prison
Assistance

Custodial Interference
Domestic Dispute
Missing Child <13 YOA
Missing Person > 13YOA
Located Person
Sex Offenses
Sexual Assault/ Rape
Assist Other Agency - Police
Guarding Prisoner
Mutual Aid - Other Jurisdiction
Officer Needs Assistance SIG4
Prisoner Conveyance Requested
Supplemental Investigation
Warrant / Wanted Person
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Medical Related

Property and
Assets Related

Abdominal Pain ALS
Allergic Reaction ALS
Allergic Reaction BLS
AMR Only
Breathing Problems ALS
Burns ALS
Cardiac/Resp Arrest/Death
Chest Pains ALS
Choking ALS
Deceased Person
Detox-Ambulance Needed
Diabetic Problem BLS
Door Check / Welfare Check
Drug/Narcotics Complaint
Emotionally Disturbed
Fainting BLS
Fall ALS
Heart Problems ALS
Hemorrhage/Lacerations ALS
Hemorrhage/Lacerations BLS
Intoxicated Person (PD)
Liquor Violation
Overdose
Overdose/Poisoning/Ingest ALS
Person Down BLS
Person Shot
Psych/AB Behav/Suicidal
Psych/AB Behav/Suicidal ALS
Psych/AB Behav/Suicidal BLS
Seizure Convulsion ALS
Sick Person (Medical Assist)
Sick Person ALS
Stabbing/Knife Injury-Major
Stabbing/Knife Injury-Minor
Stroke/CVA ALS
Traumatic Injuries ALS
Traumatic Injuries BLS
Unconscious ALS
Unresponsive ALS
Welfare Check BLS
Alarm
Box Alarm
Breach / Disorderly Conduct
Building Unsecure (YALE)
Burglary in Progress
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Burglary Occurred
Criminal Mischief/Vandalism
Fraud / Forgery / False Report
Illegal Dumping
Lost or Found Property
Prop Retrieval / Prev Breach
Theft
Treasury Pickup
Trespass/Unwanted Person

Motor Vehicle and
Parking Related

Auto Fire
Disabled Motor Vehicle
Drunk Driver
Motor Vehicle Stop
MVA - Major Injury
MVA - Major Injury (TTAA)
MVA-Minor Injury
MVA - Minor Injury (TTAB)
MVA - No Injury
Parking Violations
Recovered Auto
Recovered Plate
Rollover Extrication Required
Stolen Auto
Stolen Plate
Suspicious Auto
Tampering W/ Motor Vehicle
Traffic Post/Corner Duty
Traffic Stop - Traffic
Veh Taken W/O Permission

Other

911 Hangup Call
Bulldog Mobile
Citizen Assist
Evading - Major Injury (TTAA)
Evading - No Injury
In Pursuit
Notifications
Police Escort
Other Miscellaneous
Unknown Nature

Nuisance Laws

Animal Complaint
Bicycle Violation
Code 1 Suspicious Package
Code 2 Suspicious Powder
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Fireworks
Unattended Luggage
Suspicious Package
Loitering
Noise Complaint
Suspicious Person
Tenant/Neighbor Issues
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2019
Figure 9a: YPD Call Logs Broken Down by Call Type - 2019

Call Type
Property and Assets Related
Motor Vehicle and Parking
Related
Medical Related
Police and Prison Assistance
Nuisance Laws
Other
Accident (Non-Motor Vehicle)
Assault and Weapons Related
Sexual Assault, Domestic
Abuse, and Family Conflict
Total

Frequency
5877

Percentage
55.42%

983

9.27%

882
718
705
621
584
199

8.32%
6.77%
6.65%
5.86%
5.51%
1.88%

35

0.33%

10604

100.00%

Figure 9b:

Assault & Weapons, Sexual Assault, Family Conflict, & Domestic Abuse Calls vs. All Other Calls - 2019
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2018
Figure 10a: YPD Call Logs Broken Down by Call Type - 2018

Call Type
Property and Assets Related
Medical Related
Motor Vehicle and Parking
Relates
Nuisance Laws
Other
Police and Prison Assistance
Accident (Non-Motor Vehicle)
Assault and Weapons Related
Sexual Assault, Domestic
Abuse, and Family Conflict
Total

Frequency
6633
6176

Percentage
37.51%
34.93%

1808

10.23%

892
683
654
582
225

5.04%
3.86%
3.70%
3.29%
1.27%

29

0.16%

17682

100.00%

Figure 10b:
Assault & Weapons, Sexual Assault, Family Conflict, & Domestic Abuse Calls vs. All Other Calls - 2018
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2017
Figure 11a: YPD Call Logs Broken Down by Call Type - 2017

Call Type
Property and Assets Related
Medical Related
Motor Vehicle and Parking
Related
Nuisance Laws
Other
Police and Prison Assistance
Accident (Non-Motor Vehicle)
Assault and Weapons Related
Sexual Assault, Domestic
Abuse, and Family Conflict
Total

Frequency
7167
5971
1991
1125
831
556
525
236

Percentage
38.83%
32.35%
10.79%
6.09%
4.50%
3.01%
2.84%
1.28%

57

0.31%

18459

100.00%

Figure 11b:
Assault & Weapons, Sexual Assault, Family Conflict, & Domestic Abuse Calls vs. All Other Calls - 2017
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2016
Figure 12a: YPD Call Logs Broken Down by Call Type - 2016

Call Type
Medical Related
Property and Assets Related
Motor Vehicle and Parking Related
Nuisance Laws
Other
Accident (Non-Motor Vehicle)
Assault and Weapons Related
Police and Prison Assistance
Sexual Assault, Domestic Abuse,
and Family Conflict
Total

Frequency
7584
6180
1108
841
767
439
209
104

Percentage
43.87%
35.75%
6.41%
4.86%
4.44%
2.54%
1.21%
0.60%

55

0.32%

17287

100.00%

Figure 12b:
Assault & Weapons, Sexual Assault, Family Conflict, & Domestic Abuse Calls vs. All Other Calls - 2016
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2015
Figure 13a: YPD Call Logs Broken Down by Call Type - 2015

Call Type
Medical Related
Property and Assets Related
Motor Vehicle and Parking
Related
Other
Nuisance Laws
Accident (Non-Motor Vehicle)
Assault and Weapons Related
Police and Prison Assistance
Sexual Assault, Domestic
Abuse, and Family Conflict
Total

Frequency
6186
5485

Percentage
38.01%
33.70%

1647

10.12%

1259
944
359
205
142

7.74%
5.80%
2.21%
1.26%
0.87%

49

0.30%

16276

100.00%

Figure 13b:
Assault & Weapons, Sexual Assault, Family Conflict, & Domestic Abuse Calls vs. All Other Calls - 2015
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YPD Calls for Service: Notable Observations
Medical calls for service were the most frequent call type in 2015, 2016, 2017, and
2019, accounting for 34.86% of all calls made to YPD in between 2015-2019. In the same
time span, property and assets related calls for service made up 37.54% of all calls to
YPD. The remaining categories (Police and Prison Assistance, Nuisance Laws, Other,
Motor Vehicle Related, Accident (Non-Motor Vehicle), Assault and Weapons Related,
and Sexual Assault, Domestic Abuse, and Family Conflict) typically each account for less
than 10% of all calls between 2015-2019.
Incidents that involve intentional physical or psychological harm to persons
(assault and weapons, sexual assault, family conflict, and domestic abuse) only
consistute 1-2% of all calls to the YPD from 2015-2019. It is clear from this data that the
YPD primarily responds to incidents that could be handled by medical or emergency
services. It is unclear why the YPD arms its officers with weapons to handle these
requests.
In an interview with the Yale Daily News, Assistant Chief Campbell defended the
importance of YDD, stating that YPD handles “20,000-30,000 calls” each year.22
However, according to their calls for service logs, YPD handled just 10,604 calls for
service in 2019. Furthermore, over the past five years, YPD has handled on average
16,062 calls per year. YPD never received more than 18,500 calls/year between 2015 and
2019.

22

Shoaib, M. (2020, June 13) Students call to defund, dismantle YPD. Yale Daily News
https://yaledailynews.com/blog/2020/06/13/students-call-to-defund-dismantle-ypd/
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Clearance Rates
To determine YPD’s overall efficacy, clearance rates for YPD, New Haven, and Connecticut
overall were obtained from the FBI’s Uniform Crime Reporting (UCR) Program. By the UCR’s
definition, law enforcement agencies can clear or “close” offenses by arrest or by exceptional
means (i.e., if police have detailed knowledge of who committed the offense or if extenuating
circumstances prevent them from making an arrest.)23 Clearance rates are calculated by dividing
the number of cases of a particular offense cleared by the total number of offenses in that
category. YPD’s website states that one of the primary functions of the department is to “[work]
to solve crimes through its investigative services and analysis units.”24 Clearance rates, then,
reflect how effectively YPD does just that.
We take issue with this “efficiency” framing, as it incentivizes arrests, prosecution, and incarceration as
the measure of effective community safety measures. We believe that sending people to prison or
levying steep fines harms communities rather than improving overall safety.
Ultimately, clearance rates reflect police standards of safety, not necessarily justice for
community members or a resolution of any conflict. As delineated above, police may consider a
case cleared under a number of circumstances, including if the department themselves has no
way of figuring out what happened. Moreover, police departments have considerable control
over how they report cases cleared, allowing departments to exaggerate their own efficacy. Even
higher clearance rates can never fully reflect community conceptions of justice. The aim of this
analysis is simply to show that YPD is failing to solve crime even by their own low standards.
Figure 14a: Comparing YPD Clearance Rates Over Time to NHPD and Connecticut Overall
YPD

NHPD

Connecticut Overall

2011

6.90%

21.20%

23.00%

2012

9.60%

21.70%

23.40%

2013

6.90%

22.30%

24.10%

2014

10.50%

21.80%

24.10%

2015

13.30%

22.40%

23.60%

2016

5.50%

20.40%

23.20%

2017

9.00%

21.80%

23.00%

2018

2.70%

21.80%

23.00%

Average

8.05%

21.68%

23.43%

Lamont, E., Rovella, J., Connecticut State Police (2019, September). Crime in Connecticut: 2018
Annual Report of the Uniform Crime Reporting Program, State of Connecticut Department of
Emergency Services and Public Protection Crimes Analysis Unit, p. 429.
24
Yale University. (2021, March). It’s Your Yale: Yale Police Department
https://your.yale.edu/community/public-safety/yale-police-department.
23
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Figure 14b: Comparing YPD Clearance Rates Over Time to NHPD and Connecticut Overall

Figure 14c: Comparing Average Clearance Rates of YPD, NHPD and CT Overall From 2011-2018
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YPD Clearance Rates: Notable Observations
Between 2011-2018, on average annually YPD cleared only 8.05% of crimes, meaning YPD
failed to solve 91.95% of crimes. As demonstrated by Figures 15a and 15b, YPD’s clearance rates
remained at least 9% lower than both NHPD and Connecticut overall between 2011 and 2018. The
most recently published Crime in CT Report indicates that the YPD had a clearance rate of only
2.70% in 2018. This is in comparison to NHPD and Connecticut (CT) overall’s 2018 clearance
rates of 21.80% and 23.00%, respectively. Furthermore, it is notable from Figure 15b that YPD’s
clearance rates are inconsistent relative to NHPD and CT overall. NHPD and CT 0verall witnessed
a fluctuation of only 2.00% and 1.10%, respectively, between 2011 and 2018. Meanwhile, YPD’s
clearance rates over the same time period saw as big as a 10.60% fluctuation. However, the
disparity in clearance rates between YPD, NHPD and CT overall should not be mistaken as praise
for NHPD and CT overall. Despite having higher clearance rateS than YPD, NHPD and CT overall
left an average of 78.33% and 76.58% of cases uncleared annually between 2011 and 2018,
respectively.
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Values Lost and Recovered
To understand police departments’ role in protecting property and assets, the FBI’s Uniform
Crime Reporting (UCR) Program tracks values lost and recovered. These values are calculated for
the following crimes: robbery, burglary, larceny, motor vehicle theft, and arson (arson is not
considered in value recovered). As seen in the Daily Crime Log Analysis (Pages 10-20) the
majority of the Yale Police Department’s activity is spent protecting assets and capital. Data on
values lost and recovered demonstrate their inability to successfully protect and recover those
assets and capital.
Figure 15a:
Comparing YPD Values Lost and Recovered Over Time to NHPD and Connecticut Overall
YPD

NHPD

Connecticut Overall

Value Lost

Value
Recovered

Value Lost

Value
Recovered

Value Lost

Value
Recovered

2011

$200,925

$11,713

$34,099,511

$8,696,497

$113,185,618

$21,948,349

2012

$183,318

$25,717

$34,724,667

$9,014,641

$131,933,752

$22,265,500

2013

$242,313

$5,920

$34,507,652

$10,411,770

$110,346,012

$23,866,392

2014

$172,907

$8,691

$44,405,835

$10,510,303

$120,644,469

$23,233,867

2015

$154,646

$10,203

$34,601,521

$12,429,249

$105,396,101

$27,032,492

2016

$172,809

$12,408

$38,984,459

$11,581,036

$112,215,222

$31,599,148

2017

$193,216

$25,633

$35,462,208

$13,265,562

$133,353,125

$42,136,830

2018

$1,022,168

$27,337

$45,979,544

$17,520,942

$146,078,537

$46,937,769

Figure 15b: Percent of Value Recovered Annually for YPD, NHPD, and Connecticut Overall
YPD

NHPD

Connecticut Overall

2011

5.83%

25.50%

19.39%

2012

14.03%

25.96%

16.88%

2013

2.44%

30.17%

21.63%

2014

5.03%

23.67%

19.26%

2015

6.60%

35.92%

25.65%

2016

7.18%

29.71%

28.16%

2017

13.27%

37.41%

31.60%

2018

2.67%

38.11%

32.13%

Average:

7.13%

30.81%

24.34%
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Figure 15c: Percent of Value Recovered vs Not Recovered Annually by YPD

YPD Values Lost and Recovered: Notable Observations
Between 2011 and 2018, the Yale University Police Department reported $2,342,302 in value lost
due to criminal activity. As a department, they were only able to recover $127,662, just 5.45% of
value lost between 2011 and 2019. In 2018, despite the value lost being an unusually high
$1,022,168, the YPD only recovered $27,337, just 2.67% of the value lost.
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Conclusions
Nothing in this report should be mistaken as a recommendation to increase the
YPD’s budget. Instead, the findings of this report support the call to defund the YPD and
reallocate its budget to local organizations, community improvement initiatives, and
differential response programs. The conclusions of this report about the performance of
the YPD are as follows:
1. The YPD protects Yale property, not Yale students (Source: Daily Crime Logs and Calls
for Service).
YPD’s Daily Crime Logs show that more than 50% of the crimes YPD responded to
in 2019, 2018, 2016, and 2015 concerned protecting assets and capital. Between 2015 and
2019, non-property crimes made up on average just 17.31% of all offenses reported
annually in their Daily Crime Logs. Moreover, 37.54% of all calls YPD received between
2015 and 2019 were property and assets related. In 2019, the single most common type of
call for community assistance was Treasury Pickup (3,107 calls). That is, 29.3% of Calls
for Service to YPD in 2019 were requests for their officers to transport checks. These facts
show that the majority of calls received by the YPD could be better handled by a
non-police response, calling into question YPD’s existence.
2. By their own standards, the YPD performs poorly, uses resources inefficiently, and
has a history of failing to improve after funding increases (Source: UCR, Public Safety
Budget).
Despite Yale’s $35 million public safety budget,between 2011 and 2018 YPD cleared
8.05% of cases on average annually, performing well below New Haven PD and
Connecticut overall. Increases in their budget have not correlated with improvements in
their performance. When the Yale public safety budget jumped by $2,300,000 from 2017
to 2018, the value lost from offenses spiked while the value YPD recovered remained
essentially unchanged. Considering these facts, it seems that YPD’s portion of Yale’s $35
million public safety budget (as of 2020) would be put to better use reinvested in New
Haven.25
3. Yale and the Yale Police Department have greatly exaggerated the Yale community’s
need for a private police force (Source: Calls for Service).
Despite the belief that the YPD exists primarily to protect students from violent
crimes, in reality only 2.46% of all crimes logged between 2015-2019 were assault and
weapons related. Furthermore, the examination of the YPD Calls for Service supports
25

At the time of this report’s publication, YPD’s individual budget (as a portion of the public safety budget) was not
available to the public.
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demands for increased differential responses. Between 2015 and 2019, medical related
calls accounted for 34.86% of all calls made to YPD. In the same time span, property and
assets related calls for service made up 37.54% of all calls. Both medical and property
and assets related calls do not require an armed response. Motor Vehicle and Parking
related, accident (non-motor vehicle), and nuisance laws, collectively make up an
additional 20% of all calls from this time period and also do not require a police
response. In summary, 92.58% of calls would be responded to with differential response
systems.
4. The YPD applies criminal sanctions to New Haven residents for drug and alcohol use
but not to Yale students (Source: Daily Crime Logs).
Arguments for differential or alternative responses are further supported by YPD’s
inconsistent practices surrounding drug and alcohol use. As a police force whose stated
purpose is to protect and serve the Yale community but whose reach actually extends
well beyond Yale, YPD responds to drug and alcohol use by Yale and non-Yale affiliates
in starkly different ways. Although YPD has more discretion when interacting with Yale
students than with New Haven residents, their strictly rehabilitative attitude towards
student drug and alcohol use illustrates the power of differential responses. However,
YPD does not apply this logic in their interactions with New Haven residents.
The YPD’s Daily Crime Logs clearly show that YPD arrests New Haven residents for
drug and alcohol use, while maintaining Yale University’s de facto non-punitive policy
towards drug and alcohol use by Yale students.
5.The YPD does not handle most sexual assault cases at Yale (Source: Daily Crime Logs
and Supplemental Daily Crime Logs).
Additionally, these Supplemental Crime Logs demonstrate that YPD is not involved
in the majority of sexual assault cases at Yale—many students report to CSAs rather than
YPD. As a consequence, rape and sexual assault are far more prevalent at Yale than UCR
offense statistics suggest. Yale PD is not only not solving sexual assault cases, in many
cases they are not involved in investigating or responding to them at all. Responses to
sexual assault at Yale require tremendous improvement.26 However, since YPD is not
actively involved in the majority of rape and sexual assualt incidents on campus, it
seems some of YPD’s budget may be better allocated towards preventative programs and
resources for survivors of sexual assault. For example, the role that CSAs play at Yale
illustrates that there are already trusted members of the community whom victims and
survivors may choose to report to. Those trusted community members are not YPD
26

Cho, S. (2018, October 24) Yale silent on sexual assault cases. Yale Daily News
https://yaledailynews.com/blog/2018/10/24/yale-silent-on-sexual-assault-cases/

41

officers. YPD’s Supplemental Logs illustrate that a portion of YPD activity—assisting
other departments and recording on-campus sexual assaults—do not actually require
YPD involvement.

In conclusion, the Yale Police Department is a well-funded and armed law
enforcement body, whose agreements with neighboring police departments give them
tremendous power to operate in non-Yale communities. By increasing NHPD’s reach,
YPD has continued to over-police the areas surrounding Yale while also escaping
accountability from these communities. The analysis in this report supports the call for
YPD abolition. The Yale Police Department: 1. Rarely (2-3% of the time) handles cases
that involve intentional physical or psychological harm to persons, 2. Overwhelmingly
fails to solve cases (92% failure to clear), and 3. YPD perpetrates violence against Black
and Brown Yale and New Haven residents. In 2007, two YPD officers racially profiled a
Black sixteen-year old. In 2015, YPD officers held an unarmed Black student at gunpoint.
In the early hours of April 16, 2019, Yale Police officer Terrance Pollock and Hamden
Police officer Devon Eaton fired sixteen shots into a car where a young, unarmed Black
couple were sitting and singing love songs to each other. Eight months later, the
University announced that officer Pollock, who had not been charged by the state, would
be moved to an administrative, non-patrol, position. Black Students for Disarmament at
Yale maintains a list of YPD’s incidents against the community which can be found here.
The majority of cases handled by the YPD would be better served by unarmed
medical or emergency personnel. By investing $154.9 million dollars into Public Safety
and only $65 million dollars in the city of New Haven from 2015-2019, Yale clearly
understands that its primary relationship to the City of New Haven is a punitive one.27
It is important to reiterate that increased funding for the YPD would not solve
critical structural problems with the performance, scope, and procedures of the YPD. The
safety and security of everyone in the community would be best served by defunding the
YPD entirely by 2023 and immediately disarming YPD officers. The YPD must be replaced
by a robust differential response system without police officers, and Yale must reinvest
those millions of dollars into New Haven organizations that protect, serve, and uplift
Black and Brown communities. Only then will Yale meet the promises outlined by Peter
Salovey in an email to the community on October 14, 2020:
“From your many voices, it became clear that we are connected by a need to
improve the world, and we are a community that holds itself to high standards of
acceptance, inclusion, and belonging. As members of a great research university,
27

[10] Thomas Breen, “Yale Posts $203M Surplus; City Projects $13M Deficit.” New Haven Independent, Nov. 10,
2020 available at https://www.newhavenindependent.org/index.php/archives/entry/yale_surplus_city_deficit/
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we recognize that we have a responsibility to use our individual expertise and the
intellectual capacity of our institution to address longstanding challenges and
injustices in our society and to continue advancing our university in ways that are
essential to its excellence.”28
As “members of a great research university,” we have taken up President Salovey’s call
to use our “individual expertise” and “intellectual capacity” to conduct rigorous
research surrounding the Yale Police Department’s unjust activities. We look forward
to seeing how Yale will implement our findings in the future. By divesting from
inefficient institutions that cause harm and investing in the communities the YPD has
harmed, we can keep one another safe.

28

President Peter Salovey, “Building a Stronger and More Inclusive Yale,” Email correspondence. October 14, 2020.

43

Methods
Crime Log Analysis
In July of 2020, members of the Yale Undergraduate Prison Project (YUPP)
received eight years of crime logs via CD. This information was received through a
Freedom of Information Act request. The FOIA filed can be found below. The CD
contained crime logs from the years 2013-2020 (2020 being a partial year and not used
in any data analysis). Each crime log was sent as an individual PDF. Over 2,500 PDFs of
crime logs were received. In order to conduct annual analyses on YPD activity, the
following process was used to combine crime logs into a singular file by their respective
years.
First, both open-source and commercial PDF parsers were used, but none of the
attempted softwares effectively parsed information from the files. For a time a
consideration was made to manually copy-and-paste table data into spreadsheets,
however the file layouts precluded copy-paste, and the scale was far too large to
undertake. Instead, a custom software was written to parse these specific file formats.
Interestingly, the formats for the files change drastically partway through 2015. At the
same time, the specifiers used to describe incident types also shifted, becoming less
specific (e.g. for a drug-related offense, the controlled substance in question was listed
before 2015, and left out after). For these reasons, the analysis done extends back only to
the point at which this change was made (2015).
After weeks of research and testing, a software was developed that was able to
parse about 90% of files (code available at https://github.com/aring12/ypd-mapping ). It is
still unclear why some of the files failed processing. These files were noted, then copied
by hand into the final data tables. The software wasn’t perfect (in particular, only
recognizing the first page of a PDF, and only parsing the first of multiple
datetimes/incident types for a specific incident). An attempt was made to rectify these
issues by combing the final tables for inaccuracy at various intervals.
The code also used the geopy library to get latitude and longitude data for each
address. This process, too, had its hiccups. The geopy library was unable to match
latitudes and longitudes to a great many addresses. Therefore, it was necessary to collect
this data by hand (from google maps). Because a large segment of the process was
manual, and due to the software quirks expressed above, the data may have some slight
inaccuracies. However, quality control was emphasized and the data tables were
thoroughly checked over to make sure the parsing was up to standard. As such, the data
is accurate enough to draw broad conclusions about YPD’s policing record.
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After the crime logs were organized into files by their respective years, additional
analysis was performed using Google Sheets. The initial format of the spreadsheets
organized incident types by date. Using standard Google Sheets functions, these
spreadsheets were re-organized by incident type. This reorganization allowed the
number of incident types to be counted.
YUPD Calls for Service Analysis
In the summer of 2020, YPD CAD Call records were obtained by members of YUPP
through a data request made by another student organization. The sheet received
contained records from 2015-2019. These records were organized by nature of the call.
The number of calls received was also detailed.
Clearance Rates Analysis
YPD Clearance rates were obtained from Crime in Connecticut Reports developed
through the Uniform Crime Reporting Program by the FBI. These documents are open
sourced.
FOIA Filed to YPD
All Yale Police Department crime log data was obtained through filing public
records requests to the New Haven Police Department Records Division under
Connecticut Freedom of Information Act, C.G.S. §§1-200 et seq. As the individuals who
filed these requests were full-time students, they received a fee waiver in accordance
with CONN.GEN. STAT. §1-212(d)(1).
Their request included the following records:
1) Any and all Yale Police Department daily crime logs and/or daily crime log
supplements, including type of incident, location, time/date occurred, date
reported, disposition, and case number going back seven years as of the date of
this request;
2) Any and all handwritten or computerized internal memoranda, reports, records,
and
documents detailing Yale Police Department arrests and responses to
reported crime going back seven years as of the date of this request;
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3) Any and all handwritten or computerized statistical reports and data
analyses, including year-end and monthly aggregated data reports and
CompStat equivalent reports, done by New Haven Police Department
regarding Yale Police Department arrests and responses to suspected or
reported criminal activity going back seven years as of the date of this
request;
4) Any and all timely warning reports issued to Yale students, faculty, and
New Haven community members in accordance with the Federal Clery Act
going back seven years as of the date of this request.
After some communication with a YPD Lieutenant, the student sent a revised version of
the request on June 9th, 2020, with requests as follows:
1) Any and all Yale Police Department daily crime logs and/or daily crime log
supplements (as released partially on the Yale Police Department’s website under
Statistics & Reporting ), including type of incident, location, time/date occurred,
date reported, disposition, and case number going back seven years as of the date
of this request;
2) Any and all handwritten or computerized monthly and year-end aggregated crime
data reports and/or CompStat equivalent reports conducted regarding Yale Police
Department responses, activities, and arrests going back seven years as of the date
of this request;
3) Any and all records of timely warning reports issued to Yale students, faculty, and
New Haven community members in accordance with the Federal Clery Act going
back seven years as of the date of this request.
That revised request was fulfilled on July 19th, 2020. The students received seven years
worth of crime logs via CD and seven years worth of timely warning reports in PDF form
from this FOIA.

